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Aunomauyun: B smoti cmamve paccmampueéaromcs Kiroyesvie NPUHYUNb,
peayaupyrowue paspabomky cucmem Qurancosozo menedxrcmenma. C axyenmom
HA UHMe2Payuro MexHoI02UYECKUX OOCMUNCCHUU U IYYUUX PUHAHCOBLIX NPAKMUK,
8 UCCLe008AHUU NPOBOOUMCS MUAMENbHbIN AHATU3 TUMEPAMYPbl, Memoooa02Ull,
UCNONIL3YEMbIX NPU pa3padbomke cucmem, U npedCcmasieHvl adcHble pe3)ibmamol.
B pazdene ob6cyxcoenuss  paccmampugaromcsi  NOCIe0CMEUs  NOJIYYeHHbIX
pe3yibmamos,  0elaiomcs.  8bl800bl U NPedNazaromcs — NpeolodHCeHus:  no
OanbHelulemy co8epulenCmeo8anuio cucmem YUHAHCO8020 YNPABIeHUsl.

Knwuesvie cnoea: Dunancoswviti meHeOddcMenm, paspadomka Ccucmemol,
NPUHYUNBL, AHATU3 TUMEPAMYPbl, Memoobl, pe3yibmamvl, 00CylHcOeHuUe, 8ble00bl,

NpeonoNCeHUs.

duHAHCOBBI MEHEKMEHT JIC)KUT B OCHOBE yCIIeXa OpraHU3alllu, U B IIOXY
CTPEMUTENbHON TEXHOJIOIMYECKON 3BOIIOUMU pa3paboTka A(PPEKTUBHBIX CHCTEM
(bMHAHCOBOTO MEHEIKMEHTa MMEET NEepPBOCTENEHHOE 3HaueHue. llenpio gaHHOMN
CTaTbU SIBJISIETCS aHAJU3 MPHUHIUIIOB, KOTOPHIMU PYKOBOJICTBYETCS pa3paboTka
ATUX CHUCTEM, OO0ECIEUEeHHE HX COOTBETCTBUS COBPEMEHHBIM (DHMHAHCOBBIM
MpaKTHKaM U UCIIOJIb30BAHUE TEXHOJOTMUYECKUX JOCTHKECHHUIA.

Paznen  "AHanuz  nuTepaTypbl"  COAEPXKUT  BCECTOPOHHHMII  0030p
CYIIECTBYIOIINX HCCIEIOBAaHUMN O cucTeMaM (pMHAHCOBOI'O MEHEKMEHTa. B Hem
HCCIIEYETCS DBOJIFOINAS METOI0B (PMHAHCOBOTO MEHEKMEHTA, POJIb TEXHOJOTHH B
GOpMUPOBAHUM JOTHUX CHUCTEM H TMPOOJIEMBbI, C KOTOPHIMU CTaJKHBAIOTCS

opraHmu3aliy IIpHU adalTaldlkid K MCHAIOIIUMCS (I)I/IHaHCOBBIM YCIIOBUAM. 2TO0T
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pazJien CIIy>KUT OCHOBOM sl TOHUMAaHUS KJITFOYEBBIX MPUHIIUIIOB, KOTOPBIE TOJKHbI
OTpENETSATh pa3paboTKy cucTeM (PMHAHCOBOTO MEHEIPKMEHTA.

UroObl  MOHATH  NPUHLMIBI  pa3pabOTKU  CUCTEMBbI  (PUHAHCOBOIO
MEHEPKMEHTA, ObUT MPUMEHEH CUCTEMHBIA Noax0/. bl nmpoBeaeH 0030p HAYYHOM
JUTEPATYPbl, TEMATHUECKUX UCCIIEIOBAHUM U OTPACIIEBBIX OTUYETOB JJIS BBISBICHUS
O0mMX TeM M Jy4lmIuxX NpakTHUK. Kpome Toro, ObUM HpPOBEAECHBI HHTEPBBIO C
¢unancoBbMU 3KcriepTamu ¥ U T-cnienmanucraMu, 4ToObl MOMYYUTh TPAKTHYECKOE
IpeJcTaBlIeHUe O MpoljeMax M YyclexaX, CBSI3aHHBIX C pa3pabOTKOM cucrtem
(bMHAHCOBOTO MEHEIKMEHTA.

Pa3paGoTka cuctembl (UHAHCOBOIO MEHEIKMEHTAa BKJIOYaeT B cels
pasnuyHble TNPUHLUIBI s oOecriedeHUsT A()QPEKTUBHOrO  IIIAHUPOBAHUS,
MOHHUTOPUHIA U KOHTPOJS (DPUHAHCOBBIX PECYpPCOB OpraHU3alMu. BOT HECKOIBbKO
KJIFOUEBBIX MPUHLMIIOB, KOTOPBIMU PYKOBOJCTBYIOTCA MpU Pa3pabOTKE CHUCTEMBbI
(PMHAHCOBOIO MEHEHKMEHTA!

CornacoBaHue Lenen:

- Y0eaurech, 4TO cucTeMa (PMHAHCOBOTO YIPABIEHUS COOTBETCTBYET OOIIUM
LHelnsIM M 3a7adaM opraHusanuu. OUHAHCOBBIE CTPATETMM WU NPAKTHKA JIOJKHBI
MOJI/IEP>)KUBAThH 0OJIEe MUPOKYI0 MUCCHIO U BUJICHHUE.

[Ipo3pauHoOCTB:

- CnocoOCTBOBaTh  MPO3PAaYHOCTH  (PUHAHCOBBIX  MPOLIECCOB  IyTEM
[PEIOCTABIICHUS YETKON 51 IIOHATHOMN (buHaHCOBOM uH(popMaIuu
3aMHTEPECOBAHHBIM CTOPOHAM. DTO BKJIIOYAET (PUHAHCOBBIE OTYETHI, OOKETHBIE
OTYETHI U IPYrUe€ COOTBETCTBYIOLIME JOKYMEHTBHI.

[TooTueTHOCT®:

- Co3aaTh MEXaHU3MBI JIJIS1 IPUBJICUYECHHSI OTACIBbHBIX JIUL] U MOAPA3AECIICHUNA K
OTBETCTBEHHOCTH 3a WX (PHMHAHCOBBIE O0s3aTENHCTBA. IJTO BKIIOYAET B CeOs
OTCIIC)KMBAHUE WCIIOJHEHUS OIOJKETa, PACXOJ0B M COONONeHHs (PUHAHCOBOM
IIOJINTUKHU U OTYETHOCTH 110 HUM.

O} PeKTUBHOCTD U PE3YIbTATUBHOCTH:

- Paspaborarb mpolieccbl U MPOUEAYphl, MOBBIMANONINUE >PHEKTUBHOCTD
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(MHAHCOBBIX orepanuil. OTO MOXKET BKIIOYAaTh aBTOMATH3allMI0, ONTUMU3AIUIO
pabouyux TPOLIECCOB M BHEAPEHUE MEpPEeIOBbIX METOJ0B Jisi ONTUMHU3AIUU
UCIIOJIb30BAHUS PECYPCOB.

VYIpaBiieHUE PUCKAMU:

- WuterpupoBaTh NPHUHLMIIBI yOpPaBIECHUS pHUCKaMU B (HHUHAHCOBOE
TUTAHUPOBAHUE U TIPUHSTHE pelieHuil. BrIABISITh 1 OlleHUBaTh (DMHAHCOBBIE PUCKHU
U BHEJPATH CTPATErny MO CHUKEHUIO 3TUX pUCKOB. Cro/la BXOJAT COOOpakeHHUs O
PBIHOYHBIX PUCKAX, KPEIUTHBIX PUCKAX U OMEPAIMOHHBIX PUCKAX.

CooTBeTcTBUE TPEOOBAHUSIM:

- OOecrneunTh COOJIIOIGHHE COOTBETCTBYIOIIMX 3aKOHOB, HOPMATHUBHBIX
aKTOB M CTaHAApTOB Oyxrairepckoro yuera. HanmexHnass cucrema ymnpaBieHUs
(vHaHCaMM JTOJ’KHA COOTBETCTBOBATH MPABOBBIM M HOPMATHMBHBIM TPEOOBAHMSIM,
CIOCOOCTBYS STHYHOMY MOBEICHUIO U (PMHAHCOBOM 100pOCOBECTHOCTH.

I'nOkocTh:

- CrpoekTupyiTe CUCTEMY yTNpaBiieHUs: (PUHAHCAMH TaKUM 00pa3oM, YTOOBI
OHa MOIJa aJanTHPOBAThCS K U3MEHEHHUSIM B OHU3HEC-cpese. TO BKIIOYAET B ceOs
BO3MOKHOCTbh MU3MEHSTh OIO/IKEThI, (PMHAHCOBBIE TUIAHBI U CTPYKTYPbl OTYETHOCTHU
B COOTBETCTBHUH C MEHSIOIIUMUCS MOTPEOHOCTSIMU OpraHU3alIUH.

TOYHOCTB U LIETOCTHOCTH JTAHHBIX

- TloguepkuBaiiTe BaXKHOCTh TOYHBIX M HAJCKHBIX (PUHAHCOBBIX JaHHBIX.
BuenpsiiTe MexaHU3Mbl KOHTPOJSL M MPOBEPKU JOCTOBEPHOCTH ISl MOAJIEPKAHUS
LEJTOCTHOCTH (PMHAHCOBOU MH(pOPMAIIMK, CHUXKAsi PUCK OLTMOOK U MOIIIEHHUYECTBA.

AHaJIN3 3aTpaT U BBITOA:

- IlpoBoauTe TIIATENBHBIA aHAIM3 3aTparT W BBITOA I (PUHAHCOBBIX
MHULIMATUB U HWHBeCTULMH. OIEHMBAaTE MOTCHIHUAIbHYIO OTIAadyy M BbIFOJBI B
CpPaBHEHUHU C TOHECEHHBIMHU 3aTpaTaMH, TapaHTUPYs, YTO (PUHAHCOBBIE PEIICHUS
MOJIOKUTENIBHO BIUSIOT HA 0011YI0 () (PEKTUBHOCTH OpraHU3aIINH.

ITocTOSsHHOE COBEPIIEHCTBOBAHUE:

- Pa3BuBaTh KynbTypy IOCTOSHHOI'O COBEPIICHCTBOBAHUS  IyTEM

PEryJIsIPpHOTO aHaliu3a W OOHOBJIGHMSI TIPOLIECCOB YIpaBJiCHUS (PUHAHCAMHU.
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[Tony4yats 0OpaTHYIO CBSI3b, OLIEHHMBATh 3(PPEKTUBHOCTH PAOOTHI M BHEAPSTH
W3MEHEHUs 1J1s MOBbIIeHUs 3()(HEKTUBHOCTH CUCTEMBI C TEYEHUEM BPEMEHHU.

KommyHukanms:

- Coznatb 3¢ (deKTuBHBIE KaHalbl KOMMYHHKAIIUM, YTOOBI OO0ECIEUUTH
WH()OPMHUPOBAHUE COOTBETCTBYIOIINX 3aWHTEPECOBAHHBIX CTOPOH O (DMHAHCOBBIX
Borpocax. UYeTkas  KOMMYyHHUKalMs  [OMOTraeT  yKpPenuTb  JOBEpUE U
B3aMMOIIOHUMAaHUE MEXJY COTPYJHHUKAMU, PYKOBOJICTBOM, HWHBECTOpAMH U
JIPYTMMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

WNuTerpanys T€XHOIOTMN:

- Vcnonbp3oBaHue TEXHOJNOTHM Uil ONTUMH3ALMK (PUHAHCOBBIX MPOIECCOB,
MOBBIIICHUS TOYHOCTH JAHHBIX W YIYYIICHHS BO3MOXHOCTEH OTYETHOCTH.
Buenpenue coBpeMeHHOro (PUHAHCOBOrO MPOTPAMMHOTO OOECIEUEeHHUS] MOXKET
CIIOCOOCTBOBATH MOBBIIICHUIO 3P(PEKTUBHOCTH CUCTEMBI YIIpaBIeHUs (PUHAHCAMM.

[IpunepxuBasich 3TUX MPUHLMIIOB, OpraHU3allMd MOTYT pa3zpaboTaTh
CUCTEMY ympaBjieHus (PUHAHCAMHU, KOTOpas MOIJECPKUBAET HMX CTPATETUYECKUE
ey, obecreynBaeT (PMHAHCOBYIO CTAOWJIBHOCTh M MOOMIPSET OTBETCTBEHHYIO U
MPO3payHyto ((MHAHCOBYIO MPAKTHKY.

Pazgen oOcyxeHus MOCBSIIEH MOCIEACTBUSM BBISIBIEHHBIX MPUHIIMIOB. B
HEM UCCJIENyeTCs, KaK COOJIIOJICHHE ATUX MPUHIIUIIOB MOXKET YIYYIIUTh MPOIECC
OpUHATUS (UHAHCOBBIX PEIICHHUM, MOBBICUTh 3(PGEKTUBHOCTh OpTraHU3alud U
CHU3UTH pucku. Kpome Toro, B oOCYXIEHUU pacCMATPUBAIOTCS MOTECHIIMATbHBIE
npoOJieMbl TpPU BHEAPEHUM OSTUX NPUHIMUIIOB W MPEIJIAraloTcs CTPATerud HUX
MIPEOIOJICHHUSI.

BeiBoabI:

B 3akmrouenue, npuHIHNGI pa3paboOTKu cucTeM (PMHAHCOBOT'O MEHEKMEHTA
UTPAIOT PENIAIONIYI0 POJIb B 00ECTICUCHUH aKTYalbHOCTH U 3(P(HEKTUBHOCTH STUX
cucteM. OpraHu3alud JODKHBI  YIETISATh NPHUOPUTETHOE BHUMAHHE TaKUM
OPUHIIMIAM, Kak 0e30MacHOCTh, MACIITA0MPYEeMOCTh M HHTErpaius, 4YTOObI
COOTBETCTBOBATh  TPeOOBaHUSIM  JIMHAMUYHOTO  (MHAHCOBOro  JaHmmadTa.

HOJIy‘-IeHHLIC PE3YIIbTAThl ITOJYCPKHBAIOT H€O6XOI[I/IMOCTI> OCJIOCTHOI'O ITOAXOAa,
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YUHUTHIBAIOIIETO KaK TEXHOJIOTMYECKHE JOCTIDKCHHS, TaK U JIydiue (PUHAHCOBBIE
MPAKTHUKHU.

Ha ocHOBe mnpoBeiAeHHOrO aHajiu3a IMpejyiaraercsi, 4ToObl OpraHU3alUU
MOCTOSIHHO OIIEHWBAJIM W OOHOBJISUIM CBOU CHUCTEMBI yOpaBieHUs (HUHAHCAMH,
9TOOBI OBITh B KypCE TEXHOJOTUYECKHUX JTOCTHUKEHUN W MEHSIOMMXCS (DMHAHCOBBIX
TpeOoBanuii. CoTpyaHuuecTBO MexAy ¢uHaHcoBeiMH u MT-ormemamm umeer
BOXXHOC 3HAYCHHE I 00CCIICUCHHUS COOTBETCTBUS Pa3paOOTaHHBIX CHUCTEM IICIISIM
opranmzainuu. KpoMe Toro, mocrosHHoe OOydeHHE IOJb30BaTelel W HaJeKHBIS
Mepbl KHOEepOEe30MacHOCTH JOJKHBI ObITh MHTEIPUPOBAHBI B CTpATEruu pa3paboTKu
1 TEXHUYECKOr0 0OCTY>KUBAHHS CUCTEMBI.

B 3akiroueHuwe, TPUHIUIBI, M3JI0KEHHBIE B 3TOM  HCCIIEAOBAHUH,
MPEACTABIAIOT CO0OM JOPOXKHYIO KapTy ISl OpraHu3aluid, CTPEeMsSIIIUXCS
pa3paboTaTh WM YCOBEPUICHCTBOBAaTH CBOM CHCTEMbI YMpaBiieHUs (UHAHCAMU.
Bxi1touMB 3TH MPUHLUIBI B CBOM CTPATETUH, OPraHU3alMU MOTYT CIIOCOOCTBOBAaTh
CO3JJaHMI0  (DUHAHCOBOM  DKOCHCTEMBI, KOTOpasi  SBJSIETCA  HE  TOJBKO
TEXHOJIOTMYECKU MPOJABUHYTOM, HO U COIVIACOBAHHOM C MOCTOSHHO MEHSIOLINMCS

nanamadToM yrnpapieHus puHaHCAMHU.
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