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AnHOTanmusi: B 3TOM wucciaenoBaHWM OIEHWBAJIOCH BJIMSHUE MOTHUBAIMH M
KapbepHOTO POCTa HA MPOU3BOAUTEIHLHOCTh COTPYTHUKOB. Pa3BuTHe MOTHBAIIMOHHON
NOJUTUKHA U MEXaHWU3MOB MOTHBAIIMHA COTPYJAHHUKOB SIBJISICTCSI KITFOYEBBIM ACIIEKTOM
YCIICIITHOTO YTPAaBJICHHsI TIEPCOHAIIOM B COBPEMEHHBIX opraHu3anusx. HempepreiBHOE
BHUMAaHHE K MOTHBAITAN MepcoHasa croco0CTByeT YIIY4IIEHUIO
MIPOU3BOAUTEIILHOCTH, YIOBJICTBOPEHHOCTH W  BOBJICYECHHOCTH COTPYIHUKOB.
HccnenoBanue TMoOKa3ano, YTO MOTHBANMS SBISICTCS OCHOBHBIM  DJIEMEHTOM,
BIUSIONIAM Ha MPOW3BOJUTEIHHOCTh COTPYIAHHKOB. OJTO CBS3aHO C TEM, YTO
OOJIBIITMHCTBO PECTIOHIEHTOB CUNTAJIN, YTO MOTHUBAIIUS U KaPhEPHBIA POCT OKA3bIBAIOT
OCHOBHOE€ BJIUSIHHE Ha YCIEeX COTPYIHUKOB. Pe3ynbTarhl Takke MOoKa3zalu, 4TO
MOTHUBAIIMA MOBBIMIAET 3PHEKTUBHOCTh PAOOTHI COTPYIHUKOB U CYIIECTBYET MpsiMast
M TIO3UTHBHAS CBS3b MEXIY MOTHUBAIMEH W KaphEePHBIM POCTOM COTPYIHUKOB U
3 PEeKTUBHOCTHIO pabOThl MepcoHana. B 3Tol cTaThe MBI PacCMOTPUM OCHOBHBIC
IIaT| 10 pa3paboTKe U peann3aliid MOTHBAITMOHHON TTOJTMTHKY B OpTaHU3AIIHSIX.

KaroueBbie cioBa: MoTuBamus, KapbepHBIA POCT, MPOU3BOAUTEIHHOCTD,
CTUMYJIbI, pa3pabOTKE MOTHUBAIMOHHOW TMOJIUTUKH, MOTHUBAIIMOHHBIE MEXaHU3MBI,
aHaJIN3 MOTPEeOHOCTEH
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Annotation: This study assessed the impact of motivation and career growth on
employee productivity. The development of motivational policies and employee
motivation mechanisms is a key aspect of successful HR management in modern
organizations. Continuous attention to staff motivation contributes to improving
employee productivity, satisfaction and engagement. The study showed that motivation
Is the main element influencing employee productivity. This is due to the fact that the
majority of respondents believed that motivation and career growth have a major
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Impact on the success of employees. The results also showed that motivation increases
employee performance and there is a direct and positive relationship between employee
motivation and career growth and staff performance. In this article, we will look at the
main steps for the development and implementation of motivational policies in
organizations.

Keywords: Motivation, career growth, productivity, incentives, development of
motivational policy, motivational mechanisms, needs analysis

OCHOBHYIO OTBETCTBEHHOCTb 3a OOECIECYEHHE BBIMIOJHEHUS PAOOTHI WIH
MEPOTPUATUNA MEPCOHATIOM HECYT KOPIOPATUBHBIE PYKOBOJIUTEIN BHYTPH (HUPM WU
koprnopaiuid. C 3TOi 1EeIbI0 3TH PYKOBOJUTENHN JOJIKHBI YOSTUTHCSA, UTO Y HUX €CTh
KBAIM(PUUMPOBAHHBIA OTAEN KaJApOB Il HaliMa JIYIIUX COTPYAHHKOB, CITIOCOOHBIX
BBINIOJIHATH 3Ty padory. IlepcoHanm Ao0mKeH OBITh HAJENEeH HaJIeKaIUMU
MTOJIHOMOYMSIMU i1 MAKCUMAJIbHOTO MOBBIIIEHUS 3(PPEKTUBHOCTH AEATEIbHOCTH
(¢upmMbl. B 3TOM OTHOLIEHNN HEOOXOAUMO JIy4Ille TOHUMATh IIOBEACHUE JIFOAEH, 4TOOBI
MOHATh, KaK AacleKThl KapbepHOTO pOCTa M MOTHBALlMM MOTYT IMOBIHATH Ha
3¢ (eKTUBHOCTh PabOThl COTPYAHHUKOB. JlJIi JOCTHIKEHHUS 3TOM LEenu HEeoOXOAMMO
COYETaTh MPABWIbHYIO MOJUTUKY KAPHEPHOTO POCTA, MOTUBAIIMOHHBIE MEXAHU3MBbI U
MIPOAKTUBHOE YIIPABJICHUE WU JUAEPCTBO, YTOOBI 0OECHEUUTh UX CTUMYJIMPYIOLIEE
BO3JICHCTBAE HA ONTUMHU3ALUIO MPOU3BOAUTEIBHOCTU COTPYJIHHMKOB. B 3TOM craThe
MBI pacCMOTPHM OCHOBHBIE IIaru MO pa3padOTKE M peanu3aluyd MOTHBAI[MOHHOU
MOJIMTUKYU B OpTaHU3aLUSIX.

AHanu3 mnorpedHocTell coTpyaHukoB. IlepBelii 1mar B pa3paboTke
MOTHUBAIIMOHHOW MOJIUTUKU — 3TO MPOBEACHHUE aHAIN3a MOTPEOHOCTEN M 0XKHIaHUN
COTPYJHHUKOB. DTO BKIIIOYAET B c€0s1 M3yUeHHE MOTUBAIIMOHHBIX (PaKTOPOB, KOTOPHIE
BIIUSIIOT HA PAaOOTHUKOB, TAKUX KaK BO3HArpakJeHue, MPU3HAHKUE, BOZMOXKHOCTH JIJIS
po¢heCCUOHAIBHOTO U INYHOCTHOI'O POCTA, a TAKXKe OanaHC pabOThl M TUYHOM KU3ZHHU.

YcranoBienue meseii u 3agad. Ha ocHoBe ananuza mnoTpeOHOCTEN
bopMyIUpPYIOTCS LIEJIM U 3alayd MOTHUBALMOHHOM MOAUTUKU. Llenn momKHBI OBITH
KOHKPETHBIMHU, U3MEPUMBIMH, JOCTH)KUMBIMU, PEJIEBAHTHBIMU U OTPAHUYECHHBIMH 10
BpeMeHu. Harmpumep, 11e71610 MOKET OBITh MOBBIIIICHUE YPOBHS yIOBIECTBOPEHHOCTU
cotpynHukoB Ha 20% 3a ro.

Bpi0op MoTHBanMOHHBIX MexaHu3MoB. Ilocrme ycraHoBieHusi 1enei
BBIOMPAIOTCS MEXAaHU3Mbl MOTHUBAIIMHM, KOTOpbIE OYIyT MCHOJB30BAThCS ISl MX
JNOCTHXKEHUS. DTO MOTYT OBITh pa3jiMyHble CTUMYJbl W TOOUIPEHMS, TaKHE Kak
(¢rHaHCOBbIE OOHYCHI, IPEMHH, BO3MOKHOCTU JJisi MPOPECCUOHATBHOTO PA3BUTHA,
YBEIIMYEHHUE OTBETCTBEHHOCTH U T.[I.

Peanu3zanmusi MOTHBaIMOHHOI moJuTHKHM. I[lociae BBIOOpa MeEXaHU3MOB
MOTHUBAIUU IPOUCXOJIUT UX BHEAPEHUE U pean3alinsl B OpraHu3alnu. ITO BKIHOYAET
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B ce0s1 00yueHne pyKOBOUTENEH O MPUMEHEHHUIO HOBBIX MOTUBAIIMOHHBIX METOIOB,
MHPOPMUPOBAHNUE COTPYAHUKOB O HOBBIX BO3MOYKHOCTAX W CHCTEMaTHYECKUN
KOHTPOJIb 32 UX pean3aliei.

Onenka pe3yabTaTOB MW Koppekuuss mnoautuku. [locne BHeapeHus
MOTHBAIIMOHHOW MOJIMTUKHA HEOOXOAMMO MPOBECTH OLEHKY €€ 3((HEKTUBHOCTH. DTO
MO3BOJIUT BBIABUTh JOCTUTHYTBIE PE3YJIbTAThl, a TaKKE€ BBISIBUTH BO3MOXKHbBIC
poOJIEMBI U HEJOCTATKM B peAIM3allMd MOTHBAMOHHBIX Meporpustuid. Ha ocHoBe
MOJIyYEHHBIX JAHHBIX KOPPEKTUPYIOTCS U JO0pabaThIBAIOTCA MEXaHU3Mbl MOTHUBALIUU
JUIS TOBBILIEHUS UX 3(P(HEKTUBHOCTH.

B 3akiroueHne Mbl MOXKEM CKas3aTb, 4TO pa3paboTka U peanu3auus
3¢ (HEeKTUBHON MOTHBAIIMOHHOM MOJUTUKH TPeOyeT CHUCTEMHOTO M KOMILIEKCHOTO
noaxoaa. OHa JomkHA OBITh aJanNTHPOBaHA K CHEUU(PUKE OpraHu3alMH U
MOTPEOHOCTSIM COTPYIHHUKOB. llocTOsSiHHOE BHMMaHuWE K MOTHMBAllMM IE€pCOHAJIA
CIIOCOOCTBYET CO3JIaHUIO OJIAaronmpusITHOW pabodeil aTMocdepsl, MNOBBILIEHUIO
MIPOU3BOAUTENLHOCTU U 3(PPEKTUBHOCTU TpyAa, a TAKXKE YIYULIEHUIO PE3YJIHTATOB
opranuzauui. McciaenoBanue Takke MOKa3aao, YTO KOPIOPALUH JOJHKHBI [IOHUMATh,
KaK MOTHBHMPOBaHbl COTPYIHUKH. OHU TaKKe JOJDKHBI OCO3HaBaTh TOT (PaKT, YTO
TaKME CTPATETUH OKA3bIBAIOT PA3JIMYHOE MOTHUBALMOHHOE BO3JEHCTBHE HA Pa3HBIX
COTPYIHHMKOB M MOTYT BO3/IEMICTBOBATh HA COTPYIHHKA B pa3HOE BpEMsI
M3-3a €ro YCIOBH, €ro TpeOOBaHUN M JUYHBIX OOBEKTUBHBIX ycioBui. Cienyer
OTMETHTb, YTO CTUMYJIBl JJIi MOTHBAallMM WIPAIOT OYEHb BAXHYIO pOJIb B
MOBCEJHEBHON paboTe BCEX COTPYJHUKOB BO Bcex Koprnopauusx. CoBeplIEHHO
OYEBUIHO, YTO MPOU3BOJUTENILHOCTh JIIOOOr0 poaa sABisercs  (QyHKUUEH
KOPIIOPAaTUBHOM MOTHBAIlMM U KapbEPHOI'O POCTa M, CIECIOBATENBHO, YJIydlIaeT U
MOBBILIACT MPOU3BOIUTEIBHOCTD. Y YUTHIBAsA 3TH MPOOIEMbl MOTUBALIUH, CIIETYET
YYUTHIBATh UHTEPECHI paboToaTeNe U pabOTHUKOB.
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