\L/ﬁ\\'l TADQIQOTLAR jahon ilmiy — metodik jurnali

COBEPHIEHCTBOBAHUE OPTAHU3ALIMOHHO-METOAUYECKOI' O
OBECIIEYEHMUS KOPIIOPATUBHBIX PUHAHCOB B AT'PAPHOM
CEKTOPE.

bomupoe Adbocoex 3okupocon yenu
Tawxkenmckutl 20Cy0apCmeeHHbll IKOHOMUUECKUL YHUBEPCUMEM.

AnHotauusi. CoBpeMEHHOE arpapHoe MPEeANPUsITUE CTATIO CIIOAKHON CUCTEMOM,
Tpedyromiel 3(pPEeKTUBHOTO YIPaBICHUS U ONTUMU3AIMA (PUHAHCOBBIX pecypcoB. B
ﬂaHHOﬁ CTaTbC HCCICAYCTCA BOIIPOC COBCPHICHCTBOBAHUA OPIraHU3AIlHMOHHO-
METOANYECCKOT'O oOecrieueHus KOPIIOPpAaTHUBHBIX (bPIHaHCOB B arpapHoOM CCKTOPC.
ABTOpBI paccMaTpuBarOT KIIFOYECBBIC METOABI U MHCTPYMCHTEI, @ TAKIKC IIpCaAjiararoT
pPEKOMEHJAalMM MO0 ONTHUMHU3ALMK (UHAHCOBOIO YIPABICHHS B  arpapHbIX
NpEIIPUATUSIX.

KiroueBbie cjioBa. ArpapHblii  CEKTOp, KOPIOpPAaTUBHbIE  (PUHAHCHI,
OpPraHU3aIMOHHOC 06GCHG‘ICHI/IC, MCTOJHUYCCKOC O6€CH€‘1€HH€, (bHHaHCOBOG
YIIPABJICHUC, OIITUMU3AIIHA.

Annotation. A modern agricultural enterprise has become a complex system
that requires effective management and optimization of financial resources. This article
examines the issue of improving the organizational and methodological support of
corporate finance in the agricultural sector. The authors consider key methods and
tools, as well as offer recommendations for optimizing financial management in
agricultural enterprises.

Keywords. Agricultural sector, corporate finance, organizational support,
methodological support, financial management, optimization.

ATpapHBI CEKTOP UTPAET KITFOYEBYIO POJIb B 00€CTICUCHUH MTPOAOBOILCTBEHHOMN
0€30MacHOCTH ¥ SKOHOMHUYECKOTO pa3BuTHsA. COBPEMEHHOE arpapHoOe MPEANpHUsITHE
CTaJI0 BBICOKOTEXHOJIOTUYHBIM M KaIUTAJIOEMKHM, YTO JIEJIAeT aKTyaJIbHBIM BOIIPOC
COBEPIIIEHCTBOBAHMUS OpraHU3alMOHHO-METOIMYECKOTO obecrieueHus
KOPIOpPAaTUBHBIX (PUHAHCOB. Dh(HEeKTUBHOE (UHAHCOBOE YIPABICHUE CTAHOBUTCS
KJIFOUEBBIM (DAKTOPOM YCTICTIIHOM ACSITEIHPHOCTH arpapHbIX MPEANPUITHIM.

dunaHcoBoe TUIAHUPOBAHUE: OnHuMm u3 Ba)KHEUIIINX METOJIOB
COBEPIIICHCTBOBAHHUSI OpraHU3aIMOHHO-METOINYECKOTO oOecrieueHus
KOPIIOPATUBHBIX (PMHAHCOB B arpapHOM CEKTOpE SBIISICTCS pa3padOTKa M BHEAPCHUC
CUCTEMbI (DMHAHCOBOTO IIAHUPOBAHUS. DTO IMO3BOJISET MPEANPUITHIO 00JIee TOYHO
ompenensaTh CBOM (UHAHCOBBIE TMOTPEOHOCTH, YIPABIATh  KAMUTAJIOM U
MIPOTHO3UPOBATH JTOXOJIbI i PACXO/IBI.
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dunancoBslii ananu3: [IpoBenenune cucremaTuueckoro (pUHaHCOBOTO aHaIM3a
MOMOTAeT BBIABIATH MpOOJEeMHBIE 00JacTh B  (PUHAHCOBOM  AESATENBHOCTU
npennpusatia. C MoMoIIbI0 METOJIOB aHAIN3a MOXKHO ONPEeiuTh 3(PPEKTUBHOCTD
UCIIOJIb30BAHUS PECYPCOB, JTUKBUIHOCTh U (PUHAHCOBYIO YCTOMYHUBOCTbD.

bromxeTupoBanne: brOIKeTUpOBaHUE SIBISIETCS BAXKHBIM MHCTPYMEHTOM IS
ynpapieHus: puHancamu B arpapHoMm cekrope. CocraBieHHe OIOJKETOB Ha pa3HbIC
IIEpUOABl MO3BOJSAET MNPEANPUATUIO IUIAHUPOBATH PACXOJbl, KOHTPOJMPOBATH HX
BBITIOJIHEHNE U IPUHUMATh CBOEBPEMEHHBIE PEIICHUS.

Pesynbrars

CoBepIIEHCTBOBAaHUE OpraHU3allMOHHO-METOINYECKOTO obecrieueHus
KOPHOPATUBHBIX (DMHAHCOB B arpapHOM CEKTOpE - 3TO BayKHAS 3a/1aya JJIsl yIydllieHus
yOpaBieHUs] (UHAHCAMH B CEJIIbCKOM XO3SMCTBE. ATpapHbId CEKTOp SBIIAETCS
KJIFOUE€BOW OTPAC/Ibl0 SKOHOMUKH MHOTHX CTPaH, U €ro ((MHaHCOBOE 3710POBHE UMEET
BAKHOE 3HA4YE€HHE i1 OOecleyeHusi MpPOAOBOJIBCTBEHHOM O€30MacCHOCTH U
DKOHOMHYECKOTO POCTA.

OpraHu3almoOHHO-METOMYECKOe O0ECIeueHne KOPIOPATUBHBIX (PMHAHCOB B
arpapHOM CEKTOpPE MIpacT BaXKHYIO POJIb B YIpaBICHUU (PMHAHCOBBIMH pPECypCaMu
CEJIbCKOXO3SIMCTBEHHBIX MpeanpusiTuil. B arpapHom cektope, Kak U B J1000# Apyroi
oTpaciu, 3(pPEeKTUBHOE yIpaBiIeHUE (PUHAHCAMU MOMOTAET MOBBICUTH TOXOJHOCTh U
YCTOMYUBOCTD NPEANPUATHS. BOT HEKOTOPBIE KITIOYEBBIE ACIIEKThl OPTaHU3aMOHHO-
METOAMYECKOr0 00eceYeHus] KOPInOpaTUBHBIX (PUHAHCOB B arpapHOM CEKTOPE:

DHHAHCOBOE MIAHUPOBAHUE:

- Pa3zpaboTka romoBbIX U JOJITOCPOYHBIX (PUHAHCOBBIX TIIIAHOB.

- [Iporno3upoBanue 10X0A0B U pacxo0B.

- Onpenenenre HHBECTUIIMOHHBIX MOTPEOHOCTENW M BO3MOKHBIX HCTOUHHUKOB
(vMHaHCUPOBAHUS.

bromxeTupoBanue:

- Coznmanve OOKETOB JJIs Pa3IMYHbIX (PYHKIIMOHAIBHBIX 00OacTeit
arpapHoOro NpeanpusaTHs, TAKUX KaK MPOU3BOJCTBO, CHA0KEHNE, MAPKETUHT U T.[.
- MOHUTOPUHT HCHOJMHEHUsI OIOHKETOB W KOPPEKTHPOBKA IUIAHOB MpHU
HEOOXOTUMOCTH.
VYnpasieHue 000pOTHBIMH CPEACTBAMH:
- D dexTuBHOE ynpaBlieHHE 3a11acaMy CeIbCKOX031CTBEHHBIX TOBAPOB.
- OnTuMu3anus ypoBHs 1€0UTOPCKON U KPEAUTOPCKOM 3a/I0JKEHHOCTH.

PHUHAHCOBAS OTYETHOCT:

- IlogroroBka (pMHAHCOBBIX OTYETOB B COOTBETCTBUHU C MEXKIYHAPOJHBIMU
crangaptamu (Harnpumep, MC®PO) nnu HaMOHAJILHBIMY CTaHAAPTAMHU.

- AHanmu3 (QUHAHCOBBIX TIOKA3aTeNied JUId TPUHATUS CTPATETUYECKUX
PELICHUMN.
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Hanorosoe miianupoBanue:

- MuHuUMU3aLKs HAJIOTOBBIX 00SI3aTENBCTB C MCHOJIB30BAHUEM JOCTYITHBIX
HAJIOTOBBIX JIbI'OT U BHIYETOB.

- CoOnroieHne HaJIOroBOro 3aKOHOJATENbCTBA H  y4YeT HAJOTOBBIX
0053aTENbCTB.

DHHAHCOBOE MOJICIIMPOBAHHUE:!

- Hcnonp3oBanue (UHAHCOBBIX MOJIENEH M aHaidu3a CICHApUeB M
MIPOTHO3UPOBAHUS PE3YJITATOB PA3IUYHBIX CTPATETUYECKUX PEIIECHUN.

VYrpaBieHue puckaMu:

- Unentuduxanus u oreHka (UHAHCOBBIX PUCKOB, CBS3aHHBIX C BHEIIHEH
Cpellod U BHYTPEHHUMHU (PaKTOpaMu MPEAIPUSITHS.
- PazpaboTka u peanuszanus cTpaTeruii yupaBieHHs] pUCKaMu.

OOyueHue u pa3BUTHE NTEPCOHAIA:

- OOyueHue COTPYIHMKOB BOINpocaM (PUHAHCOBOTO YIPABJICHUS U
OyXxrajuTepuu.

- CtumynupoBaHue npodhecCHOHAIBHOTO pOCTa M Pa3BUTHS COTPYJHUKOB B
¢buHaHCOBOM 00JaCTH.

CobmroieHne 3aKOHOJaTeNIbCTBA:

- CobOmogenne (UHAHCOBBIX HOPM W MPaBWI, YCTAHOBJIEHHBIX
PEryIUPYIOIIMMU OpPraHaMHU.

Hcnonbs3oBaHue COBPEMEHHBIX (DMHAHCOBBIX TEXHOJIOTHIA:

- BHeipeHue nporpaMMHBIX peIeHUH I aBTOMATU3allMU YY€Ta U aHaJIu3a
(MHAHCOBBIX JTAHHBIX.

OpraHu3alMoOHHO-METOAMYECKoe obOecreueHrne KOPIOpPaTUBHBIX (DUHAHCOB B
arpapHoM ceKTope TpeOyeT KOMIUIEKCHOrO MOJXO0Ja M IMOCTOSHHOM ajanTauuu K
U3MEHSAIOIIMMCS YCJIOBUSIM pBIHKA W BHYTPEHHUM (DakTopam MpearnpHusTHs.
OddexTuBHOE ynpaBieHne pruHaHCAMHU OMOTAeT arpapHbIM NPEINPUATUSAM JOCTUYb
(rHaHCOBOM CTAOMJIBHOCTH M YCTOMYMBOTO Pa3BUTHSL.

Bor HekoTopble mardk U PEKOMEHAAIMM IO  COBEPILICHCTBOBAHUIO
OpPraHMU3allMOHHO-METOIUYECKOT0  OOECreueHus: KOPIOPATUBHBIX (PUHAHCOB B
arpapHOM CEKTOpeE:

e AynuT (uHAHCOBBIX mpoleccoB: Haynure ¢ aHanmm3a TEKYIEro COCTOSIHHS
(MHAHCOBBIX MPOLIECCOB B arpapHbIX KOMITAHUSIX. DTO MOKET BKIIIOYATh B ce0s
aynuT (UHAHCOBOM OTYETHOCTH, OLEHKY (DMHAHCOBBIX PUCKOB U IPOBEPKY
COOJII0/IEHUS 3aKOHOIaTEIhCTRA.

e Paspabotka crpareruu (¢uHAHCOBOrO ympasieHus: Omnpenenure SCHYIO
CTpaTeruio (PUHAHCOBOTO YIPaBJICHMS JJISl arpapHbIX Npeanpustuil. BaxHo
YUUTBHIBATh €M Pa3BUTHs, PUCK-TIPOPHIHL U (UHAHCOBBIE BO3MOKHOCTH
KOMITAaHUM.
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e Bnenpenune coBpeMeHHBIX (UHAHCOBBIX HWHCTPYMEHTOB: PaccMmotpure
BO3MOXHOCTbh BHEJPEHHUS] COBPEMEHHBIX (DMHAHCOBBIX MHCTPYMEHTOB, TaKHX
KaKk ymopaBjieHHE OOOpPOTHBIMU CpPEICTBAMM, YIIPABIECHUE pHUCKAMHU U
WHBECTHIIMOHHOE TUTAHUPOBAHUE.

e OOyuenme u pasButue KamapoB: OOecmedbTe OOYYCHHE U  Pa3BUTHE
COTPYIHHMKOB, pabOTalIMX B (PUHAHCOBBIX MOJPA3JCICHUSIX arpapHbIX
KOMITAaHUWA. DTO MOMOXXET MM JIydllle MOHMMAaTh (PUHAHCOBBIE MPOIECCHl U
s peKkTBHEE YIPaABIATh UMHU.

o HMudopManoHHbIE CHUCTEMbl U TeXHOJIOTMHU: MHBeCTUpYiiTE B COBPEMEHHBIE
MH()OPMAITMOHHBIC CUCTEMBl U TEXHOJIOTHH JIJISi aBTOMAaTH3aIi (hMHAHCOBBIX
MIPOIIECCOB U YIIYYIIICHUSI YIIPABICHUS JTaHHBIMU.

e @duHaHCOBOE IUJITAHUPOBaHHE W OroKeTUpoBaHuE: Paszpaboraiite CTpONHBIC
CUCTEMbI (PMHAHCOBOTO IUIAHUPOBAHUS U OIOIKETUPOBAHUSA, YTOOBI Oosee
3¢ (PEKTUBHO pacTpeaessITh peCypChl 1 KOHTPOIUPOBATH PACXO/IBI.

e MOHUTOPHHT W OIlEHKAa pe3yJbTaTOB: BHeapuTe CUCTEMBI MOHHUTOPHHTA H
OLICHKM PE3yJIbTaTOB, YTOOBI PETYJISPHO OTCIEKUBATh (UHAHCOBYIO
MIPOU3BOAUTEIILHOCTh U KOPPEKTUPOBATH CTPATETHIO IIPU HEOOXOIMMOCTH.

o CoOmonenue 3akoHoaaTenbcTBa: ObecneybTe COOMI0EHUE BCEX TPUMEHUMBIX
(MHAHCOBBIX W HAJIOTOBBIX 3aKOHOB U HOPMATHBOB.

e ConeticTBue prHAHCHpOBaHMIO: [loMoraiiTe arpapHbIM KOMITAHHUSIM B TIOUCKE H
MIPUBJICYCHUH (PMHAHCUPOBAHMSI, TAKOTO KaK KPEIUTHI, HTHBECTUIIUU U TPAHTHI.

e VY4YeT 5KOJIOTMYECKHX U COLMAIBHBIX ACMEKTOB: YUUTHIBaTE B (PMHAHCOBOM
VOPABJICHUHM arpapHbIX KOMIAHUN JKOJIOTHYECKHUE M COIHUAIBHBIC ACTICKTHI,
TaKhe KaK yCTOWYHMBOE HMCIOJB30BaHUE MPUPOJIHBIX PECYPCOB U COIMAIIbHAS
OTBETCTBEHHOCT.

CoBepIIeHCTBOBAaHUE OpraHU3aIMOHHO-METOIHIECKOTO obecrieueHus
KOPIOPATHUBHBIX (DMHAHCOB B arpapHOM CEKTOpe TpeOyeT CHCTEeMHOI0 TOJIX0/a U
COTPYIHHYECTBA MEXY TOCYAapCTBEHHBIMH OpPraHAMH, arpapHbIMU KOMIAHUSIMU U
(hMHAHCOBBIMU MHCTUTYTaMH. DTO MO3BOJIUT YIYYIIUTh (PUHAHCOBYIO YCTOMYHUBOCTD
1 KOHKYPEHTOCTIOCOOHOCTh arpapHOro CEKTOpa, 9TO B CBOIO OYEPENb CIIOCOOCTBYET
YCTOMYHMBOMY Pa3BUTHIO CEIbCKUX PAOHOB M OOECIICUCHUIO IPOJIOBOIBCTBEHHOM
0€30MacHOCTH.

OO6cyxneHue

OpraHu3aimoHHO-METOIMYECKoe obOecreueHrne KOPIOpPaTUBHBIX (DMHAHCOB B
arpapHOM CEKTOpE SBJISICTCS BaXXHBIM 3JIEMEHTOM ympaiieHus. OHO TO3BOJISET
NPEANPUATASIM  aJaNTUPOBATHCS K H3MEHSIOMMMCS PBHIHOYHBIM  YCJIOBUSIM |
oOecrieunBaTh cTabMIIbHOE pa3BuTHe. OHAKO BAXKHO OTMETHUTD, UYTO KAXKI0€ arpapHoe
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OpeNnpusITHEe YHUKaJIbHO, U MOAXOM K OpraHu3aluu u MetofaMm (UHAHCOBOTO
yIpaBJICHUS] TIOJKEH OBITh aJallTUPOBAH K KOHKPETHBIM MOTPEOHOCTAM U YCIOBUSIM.
3akioueHue.

CoBepIIEHCTBOBAHUE OpPraHU3alMOHHO-METOINYECKOTO obecrieueHus
KOPIOPAaTUBHBIX (HUHAHCOB B arpapHOM CEKTOpE HUrpaeT KIIYEBYIO pOJIb B
00eCrevYeHn YCTOMYMBOTO pa3BUTUA arpapHbIX nOpeanpusatuil. ddeKTuBHOES
¢buHaHCOBOE MJIAHUPOBAHUE, aHAIU3 U OI0PKETHPOBAHHE TIO3BOJISIOT MPEANPUATHIM
ONTHUMH3UPOBATh PACXObl, YBEIUYUBATH MPUOBLILHOCTh U YCIEIIHO KOHKYPHPOBAThH
Ha pBIHKE.

Jlnst  fganbHEMIero COBEPIIEHCTBOBAHUS —OPraHU3allMOHHO-METOINYECKOTO
oOecrieueHus KOPIOPaTUBHBIX (PMHAHCOB B arpapHOM CEKTOPE PEKOMEHYETCS:

e [IpoBoauTh perynsipHoe OOHOBJIECHUE METOJUK U MHCTPYMEHTOB (PUHAHCOBOTO

aHaJIM3a U TUIAHUPOBAHUS, YTOOBI Y

® YUTHIBaTh U3MEHSIOUINECS YCIOBUS PbIHKA.
e BHenpsrs coBpeMeHHbIE HHPOPMAIMOHHBIE TEXHOJIOTUU ISl aBTOMAaTHU3aLUU

MPOLIECCOB (PUHAHCOBOTO YIPaBJICHUS.

e OOy4yaTb COTPYOHUKOB arpapHbIX MPEANPHUSATANR COBPEMEHHBIM METOAAM

(pMHAHCOBOTO YIIpaBJICHUS U aHAJIN3A.

CoBepiieHCTBOBaHUE OpraHU3allMOHHO-METOIHYECKOTO oOecrneyeHus
KOPIOPAaTUBHBIX ()MHAHCOB B arpapHoOM CEKTOpPE CHOCOOCTBYET YBEIMUYEHHUIO
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUHN, YKPEIIJIEHUIO UX ()MHAHCOBOM YCTOMYHMBOCTU
1 00ecrieynBaeT YCTOMYMBOE PA3BUTHE arpapHOro CEKTOpa B LIEJIOM.
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